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Pearls in Policing  
Pearls in Policing is an international law enforcement think-tank in which top police leaders and reputed 

academics participate. The key purpose of the initiative is to identify emerging future challenges in 

policing and brainstorm on collaborative solutions. Pearls is inspired by the Bilderberg principles – off-the-

record international forums where executives can discuss matters of importance in an honest, frank and 

useful environment. It also allows for interactive and open discussion between peers – there are no formal 

barriers to interaction or protocols that interfere with individuals getting to know one another. Each year a 

medley of those familiar and new to Pearls are selected in order to foster both continuity and renewal within 

the process. 

Working groups 
Several year-long taskforces are created from 
willing and interested agencies at each conference 
to study topics of collectively identified impor-
tance for the next year’s conference, at which the 
findings will be presented. These working groups 
engage throughout the year to study the issue at 
hand and generate conclusions that will be 
presented at Pearls to their peers. 

IALG
In addition to this, a special group of upcoming 
police leaders known as the International Action 
Learning Group (IALG), or alternatively the pearl 
fishers, are assembled to intensively study and 
provide practical solutions to a problem posed by 

the commissioners each year. The IALG is assisted 
in their task by several mentoring 
academics, and the group meets three times during 
the year in the lead up to the conference. Their 
findings are then presented and discussed with the 
assembled commissioners at the next conference. 

Academics
A limited group of international renowned
academics focus on the same assignment
carried out by the IALG. They present their
insights during the conference and take part
in work sessions that are interactive and
focussed on the current year’s theme.
The findings of the academics are incorporated
in the annual Pearls conference report. 
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Participants 
Pearls is purposefully kept small-scale and 
attendance is by invitation only. 
To ensure a proper worldwide balance per 
continent, the list of participants is based on 
the following selection criteria:

• Top level professionals with final responsibility;
• Good balance between those acting on the
 national, regional and local level;
• Participants are able and willing to share
 professional knowledge and experience;
• Good command of the English language 
 (there will be no translation in other languages);
• Geographical division from the different
 continents;
• A good mix between participants from previous
 years and ‘new’ participants;
• Balanced gender division;
• Organisations participating in the International
 Action Learning Group (IALG) will have
 an invitation extended to the respective
 Commissioner/Director.

Concept of the conference
Participants are invited to contribute actively 
in small groups as well as in plenary sessions 
whereby in-depth exchange of visions and 
experiences and reflection on challenging ideas 
from others takes place.

reflection, exchange of ideas and mutual 
understanding are: small-scale meetings 
(maximum of 35 participants), interactive 
meetings (participants have the opportunity to 
be both speaker and participant) and absence of 
the media (allowing freedom of expression).

The Pearls in Policing conference comprises of 
three days of intensive discussion and personal 
exchange of views between top level executives 
in the domain of law enforcement. 
Other important characteristics that lay the scene 
for an atmosphere which fosters inspiration, 
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Assignment IALG 2014-2015
How do you create a police organisation 
with the culture and conditions that foster innova-
tion through partnerships? 

• Research the need for partnerships in 
  innovation, both public-public and 
 public-private, as well as co-creation 
 (public, private and academic)
• Describe the principles that –from a police 

point of view- should govern those partnerships 
and how they can be implemented, bearing in 
mind the existence of ethical, legal and cultural 
boundaries and challenges

• How do those partnerships develop mutual 
interests and share risks, whilst maintaining 
integrity and confidentiality?

Assignment giver: Associate Deputy Director 
of the Federal Bureau of Investigation (FBI), 
Mr. Kevin Perkins.

The 2014-2015 IALG will report its findings at the 
Pearls Policing conference in 2015.

Research topics Pearls 2015
At the 2014 conference delegates agreed on two 
research topics. The corresponding working groups 
will explore the following research topics and pre-
sent its findings during the 2015 conference. 

Working Group 1: Vision on 
International Policing Cooperation
Present what principles should guide a future 
oriented vision and a white paper blueprint for 
international policing cooperation and coordination 
for the next 10 years, following up on the 
Europol paper presented at the 2013 Pearls in 
Policing Conference. 

Drivers working group 1: Europol and Interpol
Co-Driver: National Crime Agency 
(United Kingdom)

Working Group 2: Meeting Future Needs
How should public police organisations create the 
environment to meet the future needs of policing 
over the next ten years in a period of a significant 
social, economic and political instability and 
volatility? 

Driver working group 2: Federal Police of 
Belgium
Co-Drivers: Berlin Police (Germany), 
National Police of Norway, Transport Security 
Administration (USA), Professor Willy Bruggeman 
(Belgium)



Date and Location 
The ninth Pearls in Policing conference will be 
held from 13 – 17 June 2015 in Copenhagen, 
Denmark. On Saturday evening 13 June 2015 the 
conference will commence with a welcoming 
reception and the conference will finish on 
Wednesday morning 17 June 2015. 

Differing to previous years, the official 
programme on Sunday will start at 11 am 
with the IALG/Academic presentation and 
will continue for the remainder of the day.

Costs
The National Police of Denmark, together with the 
Pearls Curatorium (The Netherlands), will cover 
the costs of the meeting including hotel accom-
modation for three nights. If participants wish 
to extend their stay, they may do so at their own 
expense.

Participants are kindly requested to cover their own 
travel expenses to Copenhagen, Denmark.
The National Police of Denmark will organise 
transport between airport and hotel upon arrival 
and departure.

Organisation
The National Police of Denmark is responsible for 
hosting and co-organising the Pearls in Policing 
2015 conference together with the Pearls in 
Policing Secretariat. For all other matters relating 
to the conference including registration, partici-
pants are requested to contact the Pearls in Policing 
Secretariat.

Contact
Pearls in Policing Secretariat
P.O. Box 17107
2502 CC The Hague
The Netherlands

Tel: +31 (0)88 1699010
e-mail: info@pearlsinpolicing.com

For more information, visit our renewed 
website: www.pearlsinpolicing.com
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