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Introduction

From the 10th to the 13th of May 2025, law enforcement leaders from 17 different countries and five international
organisations came together in Dubai, United Arab Emirates, to meet, learn and discuss the challenges of their profession at the

annual Pearls in Policing conference.

At the Pearls in Policing conference, a select group
of senior police and law enforcement executives
from around the world gather in an intimate
setting to share experiences and benefit from
shared learning. Despite the geographical,
cultural, organisational and linguistic diversity, the
challenges that law enforcement faces currently
and will face into the future are remarkably
similar.

Within the unique, small-scale setting, the law
enforcement executives discuss the strategic and
personal challenges of their profession, without
the pressure of immediate decision making. This
makes the Pearls in Policing conference more than
a strong networking opportunity. It focuses on the
importance of addressing the challenges of the
profession, of sharing best practices and a vision
for the future.

Conference participants are given the opportunity
to take a pause from their daily commitments,
think proactively about the future of law enforce-
ment in a safe space and optimise the way they
look at organised crime. They return home with
new ideas and better ways to combat crime and
further develop their organisations.

This year the conference was co-hosted by the
Dubai Police in cooperation with the Pearls
Curatorium. The conference focused on the theme
“Enhancing ethical policing in a rapidly changing
landscape dominated by technology.” This report
provides an insight into the highlights and the key
takeaways of the conference.



Opening and official welcome of the 18th Pearls
in Policing conference in Dubai by Netherlands
Police Commissioner Janny Knol and by host
Commander-in-Chief of Dubai Police Abdullah
Khalifa Al Marri

The 18th Pearls in Policing conference in Dubai
was formally opened by Netherlands Police
Commissioner Janny Knol. In her opening address,
Commissioner Knol warmly welcomed both
returning and first-time delegates, including
participants from the International Action
Learning Group. She introduced the conference
theme, “Enhancing ethical policing in a rapidly
changing landscape dominated by technology,”
and shared compelling insights into how the
digital era is reshaping the nature of crime and
policing. Reflecting on the successful cooperation
between Dubai and Netherlands Police—she
highlighted the critical role of international
partnerships in modern law enforcement. As she
powerfully stated: “It takes a network to beat a
network.”

Commissioner Knol underscored how this
principle applies not only to tackling transnational
crime, but also to adapting policing strategies in
response to technologies such as artificial intelli-
gence. From detecting digital fraud and analysing
encrypted communications, to improving victim
support and collaborating with private tech
communities, she emphasised the need for police
forces to rethink how they work and lead. She
concluded with a call for adaptive leadership,
renewed staff development, and a commitment to
collaborative innovation in the face of an incre-
asingly complex security landscape.

The introduction by Commissioner Knol was
followed by an official welcome from Commander-
in-Chief of Dubai Police Abdullah Khalifa Al Marri.
In his address, he expressed his honour in hosting
the Pearls in Policing conference in Dubai,
describing it as a leading global platform for
advancing international cooperation and innova-
tion in law enforcement. He emphasised the
United Arab Emirates’ commitment—through the

Ministry of Interior and Dubai Police—to fostering
international cooperation and embedding innova-
tion within security and justice systems. Comman-
der-in-Chief Al Marri underscored the importance
of strategic vision, integrity, and collaboration in
addressing rapidly evolving challenges. He warmly
welcomed all participants to Dubai and concluded
by encouraging participants to engage in
meaningful exchange and collective action toward
a more secure, just, and technologically advanced
future in policing.



The 2024-2025 IALG group consisted of representatives from 22 law enforcement agencies who worked on an assignment that challenged them to come up with creative and tangible recommendations on how law enforcement
can stay at the forefront of ethical and effective policing amid rapid technological change, societal polarization, and complex recruitment challenges. Their learning journey took place in The Hague, Montreal and Dubai.
The IALG group did research, learned from experts and each other and worked on a strategy they presented to the Pearls participants during the Pearls conference.



International Action Learning Group 2024-2025 -
Enhancing ethical policing in a rapidly changing landscape

dominated by technology

The Pearls conference begins each year with a presentation by the International Action Learning Group (IALG) — a presentation that

informs and inspires the discussions, interactive activities and peer-to-peer consultations of the Pearls conference.

The IALG is an Executive Leadership programme
with participants from all over the world who
spent a year working on an assignment formu-
lated during the previous year’s Pearls in Policing
conference. The IALG is the learning link between
the Pearls in Policing conferences and facilitates
the strategic, professional and personal develop-
ment of selected senior officials of law enforce-
ment organisations. Their program concludes
when the IALG group presents its findings at the
annual Pearls in Policing conference. During their
learning journey the IALG will be well supported
and guided by a team of professionals, including
the IALG Programme Management Team, educa-
tional specialists, renowned academics and a wide
range of national and international experts.

This year’s assignment invited the IALG partici-
pants to consider how to be at the forefront of
ethical and effective policing through cooperation,
applying technology and managing cybersecurity,
facing polarization and adequate recruitment and
retainment.

The participants are tasked with producing both
visionary and practical outputs: bold, creative, and
future-oriented insights that are grounded in
tangible strategies. These should be applicable to
policing and transferable from practices observed
in other sectors.

Format:

By tradition, the IALG assignment is always a complex one
that tackles a wicked problem. The exercise is designed to
encourage systems and future-oriented thinking. The IALG
outputs should be grounded in:

Thinking creatively: The IALG is encouraged to be bold and
look for ideas and solutions outside the everyday.
Unconventional, creative, and future-oriented thinking is an
essential part of this assignment.

Providing practical advice and tangible strategies or practices:
Although this assignment encourages the IALG to “think big”,
the ultimate outputs should be clear and tangible. What
deliverables can a police leader take home and immediately
identify within their own organization

Determine what works: How are large organizations in other
sectors tackling the same problems that the police will face in
the future.

The IALG presents their finidings each year to the delegates
of the Pearls in Policing conference. In addition to the
presentation, a “take-away” document that the delegates
may share with their own police services will be provided.



Representing 22 law enforcement professionals
from across the globe (from 13 different countries
and three international law enforcement organisa-
tions), the group applied their unique skills and
knowledge, engaging with experts from academia,
practice, and the private sector in a series of three
seminars in The Hague, Montreal, and Dubai.

They explored challenges such as societal polariza-
tion exacerbated by technology, the necessity of
forging partnerships beyond traditional institu-
tions, and the ethical dilemmas posed by
emerging technologies like Al.

IALG presentation

The IALG opened the presentation with a
metaphor describing a seamless blend of heritage
and hyper-modernity illustrating the complexity
and dual nature of the assignment. And with this
metaphor, they began their journey and unfolded
their story.

Not all humans are cops, but all cops
are human

The IALG described their collective effort as a dive
for pearls in a rapidly evolving technological
landscape. Tasked with addressing ethical policing
amidst significant global change, the group
acknowledged the complexity of the assignment,
which spanned four key domains: polarization,
cooperation, technology risk awareness, and
recruitment and retention.

In the following you find a summary of the IALG
presentation based on the four key domains,
followed by advised key considerations.

Four key domains:
Polarisation

Global Cooperation
Technology
Recruitment & retention

A thought-provoking reflection of Alistair Croll on
the evolving balance between authority and
legitimacy in policing, emphasising the profound
impact of technology on this dynamic served as
opening.

Drawing on extensive experience at the intersec-
tion of technology and society, the discussion
outlined how traditional law enforcement has
operated between two modes: enforcement by
authority—where laws are obeyed because
“someone said so” —and enforcement by legiti-
macy—where laws are followed because they are
perceived as just and for the greater good.

Real-world examples illustrated how law enforce-
ment often exercises judgment within rigid laws,
reflecting the social nuances that underpin public
trust.

It was cautioned that emerging technologies risk
tipping this balance towards asymmetry—where a
small group wields disproportionate power
through mass surveillance and control—potenti-
ally undermining societal legitimacy.

However, technology also empowers the public,
enabling greater accountability. The key challenge
lies in navigating these new technological asym-
metries to uphold policing legitimacy, ensuring
laws remain a shared social contract rather than
instruments of unilateral control.

Polarisation

The concept of the polarisation cycle was intro-
duced, emphasising a shift from passive listening
to active engagement. Participants were encou-
raged to contribute to shaping solutions, recogni-
sing that complex issues cannot be resolved by
law enforcement alone. Polarisation was framed
as both an internal and external challenge,
affecting not only policing agencies but wider
society.

Panel discussion

A brief panel discussion followed during which
IALG members from across the globe shared how
their organisations are addressing rising polarisa-
tion. The discussion centered on how political and
social divides have evolved within policing over
the past decade, and what societal and institu-
tional factors have driven this shift. The session
moved towards an interactive exercise, aimed at
encouraging all participants to explore the



challenges and co-create potential responses to
polarisation in policing.

The panel discussed how polarisation can subtly
shape law enforcement, influencing both public
perception and internal culture. Polarised debates
risk oversimplifying complex issues, underscoring
the need to uphold and visibly reflect core values.
Public criticism prompted deeper engagement
with rights organizations and sparked a cultural
shift in leadership, helping to rebuild trust.

One example showed no rise in violence but noted
a political shift among officers following recent
crises—highlighting how societal tensions can
affect internal attitudes. Overall, polarisation may
not always be visible, but can surface in percep-
tions, leadership, and political leanings.

The panel was asked how to navigate polarised
views within law enforcement, reflecting broader
societal divides. Could restricting such expression
harm morale and affect recruitment? Looking
ahead, the discussion focused on how leadership
can balance professional standards with respect
for individual perspectives in future strategy.

The need to protect sensitive information was
emphasised, alongside a warning that excessive
restrictions can harm morale and hinder recruit-
ment if officers feel censored. Freedom of speech
should extend to police staff, while radicalism
must be addressed through guidance rather than
punishment.

The growing impact of social media on internal
communication was highlighted, reflecting a shift
from past indifference to a current need for open
dialogue. Officers are trained to lead by example,
guided by an ethical code and leadership
charter—demonstrating a continued commitment
to balancing professionalism with free expression.

The next question explored how to balance
leadership and individual expression in a hierar-
chical police structure. Should officers follow
orders without question, or is there space for
personal voice within the chain of command?

It was acknowledged that allowing officers to
express themselves presents challenges, particu-
larly in preventing polarisation within law enforce-
ment. Generational differences were highlighted,
noting that younger, well-informed officers engage
differently—especially through social media—
compared to veterans whose views were
previously less valued. The positive impact of
private sector experience and increased recruit-
ment of women was also emphasised, both of
which have significantly influenced organisational
culture over the past decade.

The impact of technological innovations in policing
was discussed, such as body-worn cameras and
emerging Al systems. With society becoming ever
more reliant on such advances, the question
posed was whether these technologies will help
bridge societal divisions over the next decade or
risk deepening existing fissures.

The panelists stressed that technology should be
an enabler, not a barrier “we either embrace
technology and Al or we are left behind.” Al can
support modern policing by taking over routine
tasks—such as border checks and facial recogni-
tion—allowing officers to focus on critical work.
However, its use must be carefully regulated. In
Europe, strict data protection laws complicate
implementation, as seen in Frontex’s attempt to
introduce body cameras, which faced privacy
concerns. Police leaders must engage lawmakers
to find balanced solutions.

Technology is expected to continue growing over
the next decade despite regulatory hurdles,
though it alone cannot rebuild trust between
police and the public. Referring to the Join in Box
project—criticized for being overly intrusive—the
IALG emphasized the importance of accountability
and transparency in explaining how such tools
improve investigations. They concluded “all cops
are human, but not all humans are cops” unders-
coring the essential role of human judgment
alongside technological tools.

Interactive discussion

An interactive session followed, inviting all
participants to actively engage by taking a clear
stance on a challenging question: What role
should police leaders take in government politics?
The exercise prompted reflection and open
discussion, encouraging participants to consider
the balance between neutrality, influence, and
responsibility within democratic institutions.
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The discussion highlighted broad agreement on
the need for police leaders to remain separate
from political agendas to maintain public trust.
Long-term credibility depends on ethical conduct,
impartiality, and adherence to the rule of law,
even as short-term opinion shifts in a fragmented,
fast-paced media landscape.

At the same time, police leaders have a duty to
inform and advise policymakers, offering profes-
sional input without political alignment to support
better legislation and governance.

There was also a strong call for maintaining a
professional voice in public debate—especially on
polarising issues—by providing facts and context
to counter misinformation, without becoming
political actors. This role is seen as increasingly
important in today’s complex environment.

Global Cooperation

The next theme focused on global cooperation,
highlighting the growing need for ethical data
sharing and collaboration across jurisdictions.
Despite legal, commercial, and cultural diffe-
rences—particularly when working with private
enterprise—effective cooperation remains
possible. The cooperation team explored how
shared goals can still bring diverse actors together.

Follow the money

To understand what cooperation against crime
might look like in the future, it is first necessary to
consider how policing itself may evolve. After a
long career in policing, one learns that crime is
hard to predict—yet the principle of “follow the

money” rarely fails to uncover it. To explore this
further, the cooperation group embarked on a
brief journey to the year 2035, using Al tools such
as ChatGPT to outline the types of crime that
could be faced in that future landscape.

Crimes of Tomorrow: A Glimpse into 2035
The Al outlined a futuristic crime landscape
heavily influenced by advancing technology,
introducing novel threats such as biopacking—
hacking implanted devices, neurotracking,
neurohacking, and synthetic DNA forgery—and
ecoterrorism driven by environmental motives.
The metaverse emerged as a significant arena,
with virtual land trading becoming a valuable
commodity and new crimes like virtual land
hijacking, phishing, and virtual harassment already
reported, impacting victims’ mental health.
Despite these challenges sounding like science
fiction, law enforcement agencies including
Interpol and Europol are actively preparing;
Interpol launched its own metaverse in 2022 for
training, while Europol published strategies
highlighting the importance of digital skills and
international cooperation to address emerging
crimes expected in 2035 and beyond.

Public-private partnerships

Building on the future crime landscape described
earlier, the cooperation group examined
public-private partnerships through this lens. The
conclusion was that law enforcement must
strengthen these partnerships to effectively
address emerging challenges—particularly around

security, privacy, and human rights. Given the
technological advances and new crime types
outlined, it’s clear there is important work ahead.

This was brought to life by a video set in 2030,
depicting global policing confronting unprece-
dented challenges as technology accelerates. Law
enforcement struggles to combat crimes enabled
by quantum computing, neural hacking, and
hyper-realistic deepfakes, while tech companies
offer solutions like real-time surveillance, predic-
tive Al, and advanced biometrics. By 2032, citizens
worldwide willingly share personal data for
security and convenience, making tech firms
indispensable partners. This shift raises profound
guestions about sovereignty, privacy, and trust:
with traditional policing transformed or even
replaced by technology-driven models, who truly
holds the legitimacy to protect citizens? The video
challenges viewers to consider whether law
enforcement will lead this change or fall behind.
The key question remains “Are you ready to drive
the change or will you be the backseat rider?”

Co-pilot

Key messages from the video show that as people
spend more time online, trust in tech companies
grows while trust in police declines. This raises
urgent questions—if tech companies create
private police forces, what are the consequences
for democracy, equality, and access to justice? A
futures wheel exercise revealed risks like reduced
democratic control, inequality in law enforcement,
and limited access to evidence.



To address these risks, the cooperation group
proposed structured public-private partnerships.
By co-piloting efforts with tech companies, law
enforcement can retain legitimacy and ensure fair,
secure policing. This requires a cultural shift
toward open information sharing, investment in
interoperable systems, and visionary leadership to
guide policing in a digitally driven world.

Technology

The introduction of the tech group highlighted the
double-edged nature of technological progress—
powerful tools offer protection and advancement
but also raise critical ethical questions. As privacy
and security increasingly collide, the core
challenge remains: how to harness innovation
while safeguarding fundamental values.

Development in Al

Building on this, the following questions were
raised to explore the ethical crossroads more
deeply: are recent developments in Al building or
eroding public trust? Can such technology help
inform communities, or does it risk accelerating
disinformation? Is this yet another ethical
dilemma faced by police leaders navigating
innovation? And crucially—are law enforcement
agencies currently positioned where they need to
be?

These reflections were followed by a video
showcasing two multilingual virtual assistants
capable of supporting a wide range of policing
tasks. Their advanced capabilities prompted a
deeper inquiry:

Can Al assistants effectively take over certain
policing functions or enhance officer efficiency?
Or does removing the human element risk losing
public trust—and are we overestimating society’s
readiness to accept such technology in policing?

Integrating technology into daily operations
Following this, the IALG showcased how Dubai
Police integrate cutting-edge technology into daily
operations—most notably through the introduc-
tion of their Al-powered SUV, the Rayat.

This homegrown, award-winning vehicle is a
symbol of Dubai Police’s commitment to
shaping—not just following—the future of
policing. Equipped with 13 cameras, facial and
license plate recognition, a 30x zoom surveillance
lens, GPS-linked Al dispatching, and even an
in-vehicle Al monitoring system to detect driver
fatigue or distraction, Rayat demonstrates how
precision technology can enhance operational
efficiency and accountability.

The presentation also featured Dubai’s Drone Box
system—autonomous drones deployed citywide in
response to incidents. With Al-enabled flight
beyond visual line of sight, infrared tracking,
multi-SIM connectivity, and auto-return capabili-
ties, these drones cut response time to just over a
minute and provide live aerial support, even in
complex terrains or low-light conditions. Strategi-
cally placed and self-maintaining, they reflect a
broader vision: to embed intelligent, resilient
systems into the fabric of law enforcement—built
for the future, by the force itself.

Ethical principles

The discussion also turned to the ethical founda-
tions of policing and how to retain the human
element at the heart of policing, even as techno-
logy becomes increasingly central to the professi-
on’s future. It was noted that while the essence of
humanity lies in principles, the essence of techno-
logy is transactional. If we were to replace
humanity with technology, we would risk replacing
principles with transactions. Technology, by its
nature, is not guided by values—it is driven by
function. Therefore, while we should fully
embrace technological tools, they must never
replace the human core of policing. Our identity,
and our strength, lies in our humanity.

This raised a crucial question: in a world where
technology is rapidly reshaping policing, what is
our current position—and where do we want to
be? Are we swimming behind the boat, struggling
to catch up? Are we already on board and
steering? Or are we part of a broader armada,
shaping the course of change together?

Recruitment & retention

In order to recruit the next generation, we need to
be looking to 2035 and beyond. The future of
policing will rely heavily on advanced technology.
Officers are expected to use Al-driven crime
detection, real-time data analysis, and integrated
threat recognition as standard tools. These will
enhance safety, speed up offence detection, and
support service to diverse communities through
features like live translation.



Wearable tech—such as smart glasses and health
monitors—will boost professionalism and
wellbeing. Bioengineering and exoskeletons may
also become part of the standard kit, improving
strength and resilience in the field.

New strategies and changing the bait
Recruiting the next generation of police officers
requires a new approach—traditional methods no
longer work: it is time to change the bait. Agencies
must actively engage applicants, focus on their
experience, and clearly define what they seek.

By 2028, forces will recruit Gen Alpha—digital
natives shaped by Al, climate change, and the
pandemic. They expect flexibility, innovation, and
purpose from their employers. To remain competi-
tive, policing must prioritise ethics, wellbeing, and
inclusion. A diverse and supportive culture, mental
health care, and empathetic leadership are key to
retention. In a crowded field with few candidates,
police leaders must ask: are our recruitment
strategies ready for this generation?

GenZ
To attract the next generation of police staff,
agencies must better understand their needs and
expectations. Gen Z research highlights five key
needs:
1. Flexibility — control over where and when
they work;
2. Work that fits — a sense of belonging and
zero tolerance for toxic culture, misconduct,
or lack of inclusion;

3. Entrepreneurial freedom — space to innovate
and express creativity;

4. Well-being — a workplace that genuinely
cares for mental and physical health, Gen Z’s
top priority;

5. Purpose and impact — meaningful work that
contributes to society and aligns with strong
ethical values.

Meeting these expectations, while placing ethics
at the centre, will make policing a more attractive
career path.

The familiar metaphor of “fishing in an overfished
pond” may no longer serve us. A better approach
is to use a “fish finder”: seek out promising talent,
challenge them, support their growth, and create
conditions where they choose to stay.

Staff retention

To build a future-ready police workforce, agencies
must be employers of choice, offering an inclusive
culture, strong leadership, and meaningful
support. As younger, tech-savvy generations enter
the service, mentorship and adaptability are
key—especially since many officers leave within
the first five years due to mismatched expecta-
tions or burnout. Virtual tools like the metaverse
can help align expectations early, while wearable
tech supports wellbeing.

To support recruitment and retention, well-being
must be embedded across the organisation—not
just as an HR initiative, but as a daily practice and

leadership priority. A healthy, inclusive culture
rooted in human rights, diversity, and employee
engagement fosters happier staff and builds public
trust in policing.

Three key elements are essential:

1. Leadership buy-in and role modelling —
Leaders must actively champion well-being,
setting the tone and signalling its importance
throughout the organisation.

2. Employee involvement and ownership —
The most effective well-being initiatives are
co-created with staff. Cultural change is
needed to build trust around the use of
personal data in supporting employee health.

3. Integration into daily experience —
Well-being should be part of everyday
workflows, development, and team manage-
ment, and included in organisational perfor-
mance metrics alongside operational goals.

Ultimately, policing must evolve with new genera-

tions—supporting them, empowering innovation,

and ensuring ethical, human-centered leadership.

The desire to protect communities remains strong;
the ways of doing so are simply changing.

As summed up: not all humans are cops, but all
cops are human.
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Key considerations

Ethical Technology Integration: Consider where
the suitable middle ground exists between
technological capability and ethical implementa-
tion, understanding the potential for Al bias.
Establish an appropriate balance between
leveraging advanced technologies while maintai-
ning ethical standards and addressing public
privacy concerns.

Public Trust and Transparency: Consider the
importance of involving public representatives in
technology decisions through review boards to
ensure both efficacy and public acceptance. Use
police-public partnerships to evaluate technolo-
gical applications before implementation.

Human Element in Technological Policing:
Consider the critical need to preserve human
judgement and empathy in policing while utilising
technology as an enabler rather than a replace-
ment. Technology should support ethical, commu-
nity-focused policing without eroding fundamental
human interactions.

International Cooperation and Information
Sharing: Consider approaches for building
interoperability between systems and enhancing
collective experience across national boundaries.
Build new networks and leverage existing ones to
encourage global information sharing and coope-
ration across jurisdictions.

Workforce Development for Technological
Change: Consider the necessity of building a
multigenerational, technologically competent
workforce with strong ethical foundations.
Cultivate a culture of curiosity and innovation
while maintaining core policing values.

Values-Based Recruitment and Retention:
Consider the importance of focusing on ethics,
values, and human rights-centered approaches in
recruitment strategies. Attract candidates
motivated by service and justice rather than those
viewing policing merely as employment.



Concluding Discussion Dinner at Sheikh technologies, emphasising public trust, transpa-

Mohammed Center for Cultural rency, and human rights.

Understanding

During the Discussion Dinner, the journey of the The closing remarks reiterated appreciation for
IALG assignment was eloquently captured, the engagement and leadership shown throug-
offering a moment to reflect on the shared hout the conference, framing the evening not only
experiences and insights gained along the way. as a formal conclusion but also as a celebration of

shared values. The IALG’s contribution—exploring
the ethical use of technology in policing—was
presented as both timely and complex. Key
themes included the need for a globally adaptable

The concluding remarks and thankful reflections
by the IALG, commenced with a warm welcome

underscoring the gathering as a symbol of shared

. . o . e dia,
commitment to ethical leadership, innovation, and N {fj;".“d_:‘,,_f‘j"v’"’
international cooperation in policing. Gratitude i B Sheikh Mohammed

Centre for Cultural Understanding

was expressed to Dubai Police for their hospitality,
and the dual role of emerging technologies—such
as Al and predictive analytics—as both enablers
and ethical challenges for modern policing were
highlighted as an important challenge.

The IALG’s recent work was acknowledged for its
contributions to the ethical integration of such

ethical foundation, independent review panels,
the centrality of human judgement, the role of
international collaboration, and the importance of
ethically informed recruitment and training.

Above all, it was stressed that technology must
serve justice and humanity, not replace them. The
remarks concluded with a powerful reminder of
the human dimension of policing, calling for
principled leadership to guide technological
advancement within law enforcement.







Pearls in Policing conference - Enhancing ethical policing in a rapidly
changing landscape dominated by technology

The first day of the Pearls conference started with a reflection on the IALG presentation and selection of the topic for the next

Pearls conference

Reflections from the Pearls
Three key themes emerged during the reflection session: future-proof leadership, modern recruitment and training, and the evolving role of

technology in policing.

1.Modernising recruitment and training
Participants agreed that traditional recruitment methods no longer appeal to younger generations. Application processes need to be
faster and more accessible to stay competitive with the private sector. When suitable candidates are not readily available, organisations
should invest in tailored training with a strong focus on core values rather than outdated procedures. This shift requires close collabora-
tion with academia and the private sector to meet evolving demands.

2.Value-driven leadership in a changing landscape
Leadership must adapt to shifting societal expectations and operational realities. Public trust and legitimacy remain fundamental, as
underlined in the IALG presentation. Participants stressed the importance of involving the next generation in redefining leadership
models. Slow progress in areas like interoperability across agencies such as EUROPOL and INTERPOL highlights the urgent need for more
agile, forward-thinking leadership. The rise of private security initiatives within tech and finance sectors further challenges public forces

to rethink their role and approach.

3.Embracing technology through collaboration
Technology is a constant factor that policing must learn to work with, not against. Participants emphasised the need to move from
apprehension to engagement—embracing technological tools, working with private companies and academia, and influencing policy
where necessary. The ultimate goal is to ensure policing remains value-driven and community-focused, serving society rather than the

interests of technology or business alone.



Planning for the 2026 Pearls in Policing
conference

During this session, the Pearls participants divided
into five discussion groups to reflect on key
themes and propose viable ideas for the 2026
Pearls in Policing conference. Each group was
asked to identify two possible themes, drawing
from their experiences and the evolving chal-
lenges within global law enforcement.

The discussions surfaced a broad but connected
set of reflections and proposals, centered on the
future of policing in an increasingly complex and
value-challenged world. While the specific framing
differed, several shared priorities and themes
emerged:

Key ideas emerged around three interconnected
topics: Value-Based Leadership, Recruitment, and
Core Values.

Value-Based Leadership

Policing must be grounded in values to maintain
trust and legitimacy in an increasingly transac-
tional, rules-based world.

¢ Apply value-driven leadership across four
dimensions: internal organisation, partnerships
(e.g. with tech), leadership/management, and
employer culture.

¢ Navigate the growing tension between trust-
based expectations and rigid legal frameworks.

¢ Demand legal clarity as digital challenges
outpace legislation.

e Use platforms like IALG to strengthen interna-
tional leadership based on shared values.

Recruitment

Generational shifts and workforce shortages call

for modern, values-oriented recruitment strate-

gies.

e Understand and connect with Gen Z and Gen
Alpha expectations—policing is not just a job,
but an experience.

e Adapt recruitment:

o Rethink traditional norms and appearance
standards.

o Involve younger leaders earlier (e.g. in IALG).

o Compete on purpose, not salary.
e Leverage technology to offset shortages (e.g.
drones, automation).

Pearls in Policing Conference 2026

The 19th Pearls in Policing conference will be held in The Netherlands in June 2026. The theme of the conference will be
“Charting the Horizon: Law Enforcement Leadership in the Next Era”

Core Values
Policing’s distinct societal role must remain
anchored in enduring values.
¢ Values—not control—define the police’s
relevance and legitimacy.
e Use values to attract and retain people and
guide leadership.
® Reassess:
o How core values shape international
policing.
o How to adapt them to new realities without
losing identity.
e Combine innovation with strong foundational
values.

At the end of official proceedings, the theme for
the Pearls conference 2026 was announced based
on consideration of the suggestions above. The
theme for next year is: “Charting the Horizon: Law
Enforcement Leadership in the Next Era”. Based
on the Pearls topic, the assignment for IALG
2025-2026 is being formulated.



Keynote by Alistair Croll:

On Perception, Legitimacy, and Law
Enforcement in the Digital Age

Croll addresses the psychological phenomenon of
common knowledge: people are not only
influenced by what they know, but by what they
believe others know. This disconnect leads to
widespread underestimation of shared values—
like willingness to fight climate change—and
creates conditions where vocal minorities distort
perceived norms. With asymmetric influence via
social media, small groups can manipulate public
discourse, challenging democratic sense-making.

In response, Croll outlines eight recommendations

for modern law enforcement:

1. Demand Legal Clarity: Many current laws were

not built for the digital world. Skeuomorphic
application of outdated rules leaves law
enforcement struggling to adapt. For example,
Section 230 of the U.S. Communications
Decency Act and early platform liability cases
discouraged safer online environments.

. Ensure Provenance of Information: Citizens

and authorities must be able to distinguish
Al-generated content from human-made data.
Without authentication, digital content
becomes plausibly deniable—undermining
justice and truth.

. Assert Virtual Legitimacy: Inaction in emerging

cybercrimes creates a vacuum filled by online
vigilantes. Figures like Jim Browning and
Bellingcat play useful roles, but lack accountabi-
lity and sometimes cause real harm—highligh-
ting the need for legitimate, credible digital
presence from law enforcement.

. Preserve Human Discretion: Law enforcement

must retain context-sensitive judgment. In
areas like traffic enforcement, strict digital
application of rules often misses social realities.
Discretion prevents binary systems from
undermining fairness and safety.

. Acknowledge Institutional Strain: The legiti-

macy of law enforcement is under public
pressure, exacerbated by media amplification.
Officers face new mental health risks in an
environment of constant scrutiny and evolving
expectations.

6. Modernize Legal Protections: The right to a fair
defense must evolve alongside data complexity.
Defendants must have access to the same
digital tools as prosecutors, and rights like
“knowing what others know about you” must
be codified. Estonia’s transparent data tracking
system is a leading example.

7. Enhance Trust Through Transparency: A simple
principle—no one should know more about you
than you do—should guide data use and
surveillance, increasing legitimacy and reducing
abuse.

8. Invest in Complexity Management: Modern
threats are decentralized, adaptive, and
fast-moving. Law enforcement must evolve into
resilient, distributed systems that integrate
human judgment with intelligent automation.
Prevention, not just prediction, is key.

Croll concludes by warning against the temptation

to use digital power asymmetrically. Long-term

legitimacy, he argues, depends on transparency,
updated laws, and restraint—otherwise, society
risks sliding toward authoritarianism.



Working visit to Smart Police Station — SPS
The Pearls visited the world’s first Smart Police
Station (SPS) located in the heart of Dubai. During
the visit, they were given an overview of the SPS
concept and its operations, followed by a live
demonstration that allowed the group to expe-
rience the system firsthand. The interactive tour
showcased how the station functions without

human intervention, providing seamless access to
a wide range of police services through smart
technology.

The Smart Police Station (SPS) is an integrated
interactive self-service police station, the first of
its kind in the world, that allows community
members to apply for Dubai Police services. The

services are provided within four main categories:
Criminal Services, Traffic Services, Community
Services, and Certificates Services. Services
include Open a Criminal Complaint service, Home
Security, Victim Support, Labor Complaint, Fine
Payment, Lost Item Certificate, Good Conduct
Certificate, Night Work Permit, Tourist Security,
and more.
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World Police Summit and final day of the
Pearls conference
The second and final day of the Pearls in Policing

conference began with a joint visit to the World
Police Summit. This year, the Pearls conference
seamlessly transitioned into the summit, offering

attendees a unique opportunity to expand their
learning and networking experiences.

Under the patronage of Sheikh Mohammed bin
Rashid Al Maktoum, Vice President and Prime
Minister of the UAE and Ruler of Dubai, the World
Police Summit 2025 returned for its 4th edition
from 13-15 May. Hosted by Dubai Police at the
Dubai World Trade Centre, the summit focused on
the theme “Beyond the Badge: Envision the Next
Era of Policing”. The World Police Summit is a
global forum for law enforcement professionals
that is dedicated to advancing public safety and
enhancing security through collaboration, innova-
tion, and strategic insights.

The first joint session, Global Guardians: Innova-
ting Policing in the Digital Age, featured heads of
different police forces.

Evolving challenges and advancements in law
enforcement were discussed as the digital frontier
expands, highlighting the complexities of maintai-
ning public safety. This session aimed to provide
actionable solutions and foster a collaborative
approach to global security challenges. After this
session, Pearls delegates were invited and given
the opportunity to explore the World Police
Summit program at their own pace, engaging with
global policing experts and discovering cutting-
edge technologies and strategies through a variety
of presentations and exhibitions, designed to
inspire and empower.

The day and conference were closed during the
traditional ‘Gala dinner’, including a thank you
speech by Commander of the Royal Marechaussee
of the Netherlands Annelore Roelofs with great
appreciation for Dubai Police.



Conclusions of the Pearls conference

Three interconnected themes emerged: value-driven leadership, the expectations of new generations, and the role of technology

in policing.

These reflections underscored the importance of
adaptation, openness, and cross-sector collabora-
tion in preparing for the future of law enforce-
ment.

Values-driven leadership was identified as a
cornerstone of effective policing in an evolving
world. While technology will continue to develop,
fundamental principles such as public trust,
legitimacy, and service to society must remain at
the heart of policing. These enduring values are
essential to maintaining the moral foundation of
law enforcement, regardless of external change.

The Pearls delegates also recognised that younger
generations approach work differently. For many,
policing is no longer seen as a lifelong career, but
rather as a meaningful experience. Recruitment
must reflect this shift—focusing less on rigid

procedures and more on purpose, impact, and
shared values. Understanding the mindset of Gen
Z and Gen Alpha will be critical to attracting and
retaining the right people.

Policing organisations must also strengthen
partnerships beyond their own walls. Private
sector actors, technology firms, and academic
institutions are not competitors but essential allies
in shaping the future of policing. Co-creation of
knowledge and innovation is key to ensuring
relevance and effectiveness in a complex environ-
ment.

Finally, participants emphasised the importance of
embracing technology as a tool—not as a threat.
Rather than resisting technological change, police
must engage with it thoughtfully, using regulation
and ethical frameworks to guide its application.

The open dialogue among participants—from
group reflections to fishbowl discussions—demon-
strated a shared willingness to confront challenges
together. The IALG network continues to serve as
a vital bridge across countries, generations, and
perspectives, fostering the kind of international
collaboration that will be essential in responding
to the demands of Next Generation Policing.
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Annex 1 — IALG Assignment 2024-2025

“Pearls don’t lie on the seashore. If you want one, you must dive for it.”

Enhancing ethical policing in a rapidly changing landscape dominated by technology

How to be at the forefront of ethical and effective
policing through cooperation, applying technology
and managing cybersecurity, facing polarization,
and adequate recruitment and retainment?

We are living in an era of unprecedented change
and uncertainty. Technological advances, global
events, and shifting societal norms are trans-
forming the world at an exponential pace, offering
new possibilities and at the same time causing
turmoil and polarization. Being at the forefront of
ethical and effective policing requires multifaceted
strategies. Prioritizing collaboration with the
private sector, communities, tech experts, the
media and other agencies is necessary to foster
trust and transparency. Embracing technology in a
responsible way, leveraging Al and data analytics
for proactive policing while safeguarding ethics
and integrity through robust cybersecurity policies
are important. Effective strategies to face societal
polarization comprise promoting empathy,
unbiased enforcement, and community engage-

ment initiatives. Adequate recruitment can be
ensured by emphasizing diversity, equity, and
inclusion, while retention efforts should focus on
career development and mental health support.
By championing ethical standards, utilizing
technology judiciously, fostering community
partnerships, and prioritizing a diverse and
resilient workforce, law enforcement can lead the
way in navigating the complexities of modern
policing while upholding integrity and effective-
ness.

The assignment for the 2024/2025 IALG comprises
the exploration of these critical aspects to
enhance an ethical police force that is proactive,
effective, and reflective of the community it
serves.

The following reflections on these topics may
serve as inspiration to start the discussion in the
IALG:

1. Cooperation

Effective and ethical policing requires collabora-

tion across various sectors:

e Private Sector: Partnerships with businesses
can provide technological innovations, funding,
and community support. For instance, collabo-
rating with tech firms can enhance surveillance
capabilities and cybersecurity measures.
Existing partnership are at risk because of the
rapid introduction of technology, like Al and
guantum computing. Local businesses can
support community policing initiatives through
sponsorship and joint safety programs. While
outsourcing can provide specialized skills and
resources, it has limitations in policing.

e Public Organizations: Cooperation with social
services, healthcare providers, and educational
institutions is essential for a holistic approach
to public safety. Integrated efforts can address
the root causes of crime, such as poverty, lack
of education, and mental health issues. Regular
inter-agency meetings, joint training sessions,
and shared resources can facilitate this collabo-
ration.



e (Citizens: Community engagement is vital for
building trust and legitimacy. Establishing
community advisory boards, hosting public
forums, building relations with the media, and
maintaining active social media presence can
foster open communication. This allows the
police to better understand community

concerns and tailor their strategies accordingly.

e Politicians: Working with (local) politicians
ensures that policing policies align with
community needs and legislative priorities.
Political support can also secure necessary
funding and resources for inclusive policing
initiatives. Proactive communication can
prevent poorly informed statements by
politicians about police actions.

e Maedia: Establishing good relations with the
media enables police to disseminate accurate
information swiftly, enhancing public trust and
cooperation. Regular press briefings, trans-
parent communication, responsiveness to
media inquiries, cultivating open communica-
tion channels with journalists, and offering
access to reliable sources within the depart-
ment. Regular updates and fact-checking
mechanisms help prevent the dissemination of
false information to the public.

2. Cybersecurity and Awareness of Technology
Risks
As policing increasingly relies on technology,
cybersecurity becomes paramount. Protecting
sensitive data and ensuring secure communication
channels are essential to maintaining public trust
and operational integrity. Police departments
must invest in robust cybersecurity measures,
regular training, and awareness programs to
prevent breaches and data leaks.
Awareness of technology risks, such as privacy
concerns and algorithmic biases, is equally
important. Ethical guidelines and oversight
mechanisms should be in place to ensure that
technological tools are used responsibly and do
not infringe on civil liberties.



3. Polarization and Radicalization

Polarization within society and the potential

radicalization of officers present significant

challenges. Addressing these issues requires a

proactive approach:

e Training: Provide comprehensive training on
bias awareness, de-escalation techniques, and
community relations to help officers navigate
polarized environments.

e Monitoring: Implement monitoring systems to
identify signs of radicalization or extremist
behavior among officers. Establish clear
protocols for intervention and support.

e Engagement: Foster an inclusive workplace
culture that promotes diversity, equity, and
mutual respect. Encourage open dialogue and
support networks within the force to coun-
teract divisive influences.

4. Recruitment and retainment
e Inclusiveness: An ethical police force that

mirrors the community’s demographics
enhances trust, cultural competence, and
effectiveness in policing. Recruitment strategies
should focus on engaging underrepresented
groups and groups with specific and scarce
expertise by conducting targeted outreach in
minority communities, partnering with educa-
tional institutions, and creating mentorship
programs. Addressing barriers such as discrimi-
nation or lack of representation is crucial.
Recruitment campaigns should highlight the
benefits of a diverse workforce and offer
support through scholarships and preparatory
programs to attract and retain all represented
groups and skills.

e Mental health: Considering mental health and

wellness of police officers is critical for main-
taining an effective and resilient force. Recog-
nizing red flags, such as changes in behavior,
mood swings, or signs of burnout, is essential.

New Technologies: applying new technologies
(e.g. Artificial Intelligence, Quantum
computing) in attracting and retaining talents
among the youngest generations for working in
a police environment, and exploring the
possibilities for this generation to work with
these technologies and give them a role in
further developing them.
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